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IN CIRCULAR ECONOMY }a
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Empowering Farmers - Building Startups « Creating Sustainable Value + Enriching Lives

ABSTRACT

| Indian farmers face muitiple challenges including limited awareness of
cash crop economics, poor market viability, traditional mandi-oriented
mindset, supply chain opacity and enploltation by maddlermen. Farmgrs
receive T20/kg while consumers pay P120/kg — a 500% markup
captured by intermediaries,
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proposes an LS d h b
o ship, Startup Methodology and Circular Economy Principles
to translorm tarmers into agri-entreprenturs and value creators.
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By 2030, india's ciroular economy market is projected at $45 bilion,

ereating enor tunities for ble agricuttural
transiormation and pesitioning farmers at the center of this change.

THE CHALLENGE: WHY CHANGE IS NEEDED

FARMER
RECEIVES

320/kg

Limited awarsness of
cash crop economics

Poor market chaln visibility

Traditional mandi-orisnted
mindset

Supply chain opacity

Exploitation by middlemen ENTREPRENEURSHIP

Mindset & Innovation

CONSUMER

500% ears
MARKUP  2120/kg

OUR SOLUTION: INTEGRATED FRAMEWORK

STARTUP CIRCULAR ECONOMY

METHODOLOGY  Sustsin - Reuss « Regenerate
Build - Test « Scale
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Value Addition, Sustainable Agriculture VALUE CAPTURED BY INTERMEDIARIES
THE AGRISTARTUP MODEL: 5 STRATEGIC COMPONENTS
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CASE STUDIES
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MARKET OUTLOOK
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we build a future that sustains everyone.”
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